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ContentsOur values

Excellence 
We perform our work to the highest standards. In order to meet 
those standards we engage in ongoing reflective practice, 
education and professional development. This ensures that our 
client-partners will always benefit from our best efforts.

Integrity  
We honour our commitments to the community we serve. We 
maintain trust in our interactions with others by completing the 
things that we agree to and agreeing to undertake only those 
things that we believe should and can be done.

Equity 
We adhere to the right of all people to be treated fairly. In 
particular we treat each client in an unprejudiced manner.

Respect 
We have high regard for our client-partners and co-workers. 
This spirit strengthens the bonds between us. It means we 
accept each person’s unique nature and the contribution 
they make to the work we do.

Honesty 
We maintain honesty by seeking to understand and value 
each view of a given situation and utilising our values to guide 
our actions and interactions.
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President’s report

Last year my President’s report flagged three developments 
the organisation would be working toward in the year ahead. 
It’s my pleasure now to write that two were achieved during 
the financial year 2009/10 and the third was completed  
in September.

In chronological order they are the establishment of our new 
Barwon service, the opening of our second MadCap Café 
and the handover of our new PARCS facility in Clayton. 
These three events represent the greatest year-on-year 
growth Ermha has ever achieved.

Ermha Barwon, dedicated to dual diagnosis clients, now has 
a staff of 12, led by Alf Francett, our Director of Specialist 
Services, and managed on site by Giuseppe (Peppe) Prestia. 
At first glimpse the Barwon region seems a long way from 
our base of operations but the short story is that Ermha’s 
expertise was required. Also it is not uncommon for a PDRS 
service such as ours to work farther afield and even 
interstate. I’d like to welcome our new Barwon crew and 
commend them for getting this vital service up and running 
quickly and efficiently.

Our MadCap Café work continues to offer pleasant surprises 
(though not unexpected, especially given the thorough 
planning). We estimated we would do strong business at our 
new MadCap Café at Fountain Gate but so far results have 
outpaced our projections. This means our MadCap client 
trainees now have another real work environment in which to 
practice the skills, and gain the confidence, they will need as 
they explore work opportunities beyond the café. Our two 
cafés now have the capacity to provide 20 traineeship positions 
at any one time. I am grateful to Anthony Cheeseman, 
MadCap’s Venture Manager, who oversaw the design, fit 
out and staffing in a short five months.

Adding to Ermha’s expanding role is our new PARCS facility 
in Clayton. Under the supervision of Kim Kerr, Ermha’s 
Manager of Residential Support, PARCS Clayton provides 
short stay accommodation and support for up to ten people 
at a time. The PARCS service exists to assist people with a 
mental illness who might otherwise “fall between the cracks” 
in our system of care. PARCS is a place where people can 
be supported and so ideally prevent admission to hospital 
and where we can support others who are leaving hospital 
but are not quite ready to live independently. The development 
of Clayton PARCS is a testament to our growing relationship 
with Southern Health who will be our clinical partner and 
who also partner with us at PARCS Springvale.

Although these are big-ticket items and are easy to point  
to because they involve tangible things (buildings, leases, 
partnership agreements) they are far from the full Ermha story 
in 2009/10. Our work in Specialist Support, Day Programs 
and Outreach continues to grow. We have more staff working 
more client-hours than ever before and they are offering 
Ermha clients new and better alternatives both within the 
organisation and without. For example, an Outreach client 
might join Aspirations and choose to try the MadCap trainee 
path. Or a PARCS client might become an Outreach 
participant. We continue to create more and more links with 
other agencies that can assist our clients with the services 
they need. It’s a web of support we are continuing to weave.

Ermha’s growth has necessitated another change – we 
enlisted professional help in creating a clearer and more 
consistent corporate image. For print and online purposes 
we sought to develop a program naming convention that 
reflected internal realities and that we could then use as 
our public image. Far from just an exercise, this kind of 
re-branding seeps into the way others see us, and even 
how we see ourselves. Although we began the process in 
the 2009/10 financial year we do not anticipate completing 
this work until mid 2011. See page 14 for more details. 

All the above has happened under the leadership of our 
CEO, Peter Waters. On behalf of the board and Ermha’s 
membership I thank him and his executive team for their 
steady and creative hand during what has been a very 
big year. 

To my fellow board members I say thank you for the generous 
gifts of your time and talents. The direction the board has 
provided this year finds our organisation in sound financial 
shape and in an excellent position to better fulfil our charter.

Finally I’d like to acknowledge the work of our volunteers 
who keep Ermha’s Op Shops running. Since the first shop 
opened in 1983, our Op Shops profits have been ploughed 
back into the work we do. As with any small business there 
are countless tasks to be coordinated and performed and 
our volunteers do the work admirably.

Susan Meyerink President
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CEO’s report

As the choice of Patrick McGorry for Australian of the Year 
attests, the value of mental health to our communities is an 
issue that is getting more daylight than ever before. All our 
political parties are making mental health a major plank in 
their platforms and we welcome this development. 

For the last four years or so our part of the mental health 
service system has developed a growing emphasis on five 
main themes – individual support packages, early intervention, 
social inclusion, carers respite and closing the gaps in mental 
health services. Some of these areas have attracted the most 
new funding dollars and continue to dominate the discussion 
at local, state and federal levels.

Ermha’s contribution to all five areas has fuelled our 
development and made the financial year 2009/10 our 
strongest yet and I’d like to briefly touch on each of them.

Within the OECD (Organisation for Economic Cooperation and 
Development) Australia ranks amongst the lowest in workforce 
participation by people with a mental illness. By this measure of 
social inclusion we have a very long way to go and our MadCap 
Ventures is Ermha’s initial response. With the opening of the 
new MadCap Café at Fountain Gate we now offer pre-
vocational and vocational training for up to 20 people at a time.  

There are many aspects of MadCap that differ from other 
train-to-work programs for people with a mental illness but  
I will mention just a few. First, we have put mental illness 
smack in the middle of the consumer heartland with two 
bright, welcoming cafes in Dandenong Plaza and Narre 
Warren’s Fountain Gate. The softly spoken but glaring 
message is that mental illness is about all of us.

Second, our cafes are based on sound business practices 
that put quality of food, beverages and customer service at 
the top of the list. This has two knock-on effects. One, it 
means we give our trainees real-world practise and two, 
business success means we can continue to operate and 
consequently train and support more people. 

Many people are responsible for the success of our cafes, not 
least of whom are the trainees who gather the courage each 
day to change their own lives. I’d like to single out two other 
people, our respective Dandenong and Fountain Gate 
managers, Jennifer Vierya and Silvia Sieber, for special 
mention. These two are the backbone of day-to-day café 
operations and have the dual responsibility of providing  
a great customer experience and an effective training 
environment for our clients. Both do their jobs extremely well.

Early Intervention is an increasing theme across our service 
mix and is the primary focus of our Restart program. Restart 
exists to engage with and support people as soon as possible 
following the onset of a mental illness. We are increasing  
the resources we devote to this program with yet further 
expansion planned for the well recognised and simple reason 
that the earliest possible provision of support holds out the 
prospect for better, faster recovery. 

Behind Restart’s growth are two demographic realities –  
greater numbers of young people are experiencing the onset 
of mental ill health and our catchment area holds more young 
people than ever before. Where we are successful in engaging 
and supporting young clients we stand a better chance of 
preventing what might otherwise turn in to a long-term disability. 

We address gaps in services in many ways but this year 
two programs, one new and one expanded, deserve 
special mention. 

Ermha Barwon opened its doors in January 2010 to do 
specialist support work. Our Barwon project is dedicated to  
the support of people with a dual disability, or more specifically, 
a mental illness coupled with an intellectual disability or 
impairment. Many of our Barwon clients have been assisted 
by other services, some for considerable periods, but these 
services were not necessarily tailored to the individual needs 
of the clients or sufficiently resourced to meet those needs. 
Consequently many have learned to rely on various levels of 
service delivery but have made little recovery headway.

Ermha, in consultation with the Disability Services Branch of 
the Barwon Region, designs support “packages” for each of 
these clients. These packages resource, among other things, 
the time it takes to build a strong, consistent relationship with 
each client, one that promotes independence, confidence 
and the ability to lead a satisfying life in the community. Our 
specialist support work requires a long-term commitment 
to each client and progress is often measured in small 
increments but as I write this Ermha Barwon is assisting 
twelve new clients along the recovery road. The considerable 
expertise of Alf Francett is behind this new development and 
with local management by Guiseppi (Peppi) Prestia the new 
service arm has rapidly developed a reputation for excellence 
in service design and delivery.  

Added to our Springvale PARCS is our new PARC service in 
Clayton. This takes to 20 the number of people we can support 
at any given time in what is now called Ermha Residential 
Support. Prior to the advent of the PARC system, people in 
transition between home and a psychiatric inpatient facility were 
in a kind of no-man’s-land. PARCS is a place where people can 
stabilise before returning home or a place to go when home, 
because of severity of symptoms, is no longer a safe option. 

Ermha’s Residential Support is now guided, at managerial 
level, by Kim Kerr, a long serving Ermha staff member who 
has established a great team for the new Clayton facility. Alys 
Boase in her role as Program Director of Ermha’s General 
Services Stream has instituted a continuous process of 
service reflection, review and adjustment which has resulted 
in the consistent improvement and expansion of the services 
available to our clients across the south eastern region. This 
new facility is a fine example of that work. 

The new Ermha services mentioned above, together with the 
expansion of others, triggered a re-organisation in order to 
streamline and group services in a more natural way. Ermha 
Pathways, for instance, is now semi independent of the Linx 
division and a more natural grouping of our “Assertive 
Outreach” programs.  The Day Program services provided 

from our bases covering Casey/Cardinia and Greater 
Dandenong are now called “Dandenong Aspirations 
Program” and “Beaconsfield Aspirations Program” 
reflecting both the nature of the work undertaken and 
honouring the name given to this work by our clients.

This in turn prompted us to refresh our corporate image so 
that when people encounter us on paper or online they will 
see a consistent Ermha “look” and we hope, find it easier to 
navigate our network of services. 

Ermha’s expansion has also prompted us to review and 
revise our central or corporate administration. While we have 
always taken pride in our lean approach to administering our 
range of services and Ermha’s Corporate Admin team has 
done an excellent job building the service’s systems and 
structures, our growth demands we devote greater resources 
to this core function. Consequently a further three positions 
have been dedicated to meet this demand.

The growth we are currently experiencing is the culmination 
of the hard work and perseverance of Ermha’s clients, board, 
staff and volunteers. Change is often accompanied by stress 
and uncertainty and Ermha has changed a good deal over 
the course of this year, with more to come. However it is 
clear that we have the people, the practice expertise, the 
systems and the structure to respond to these challenges 
and to consistently improve and expand in this exciting 
period of growth for our sector.   

In closing I can’t write about Ermha without acknowledging 
the efforts of the people who make up the Ermha Board and 
the Executive Team.  As CEO it is an honour and a privilege 
to work with both of these groups of people. They each have 
at their core, experience, knowledge and sound insight into 
our business and purpose and above all else they each hold 
fast to their belief in Ermha’s value and unlimited potential.

Peter Waters CEO
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Maureen Goodman 
Secretary

Maureen has been  
a board member for 
eight years. However 
Ermha has benefited 
from her work for over 
25 years. She was a 
founding member of 
Ermha who worked  
as a volunteer  
at Dandenong 
Psychiatric Centre.  
Her work in mental 
health began after a 
family member was 
diagnosed with a 
mental illness. She 
was also a member  
of the Red Cross Pals 
program and visited 
the seriously mentally 
ill. Maureen teaches 
crafts at Wellsprings 
for Women and lives  
in Dandenong with her 
husband, John. 

Frits van Scheepen 
Treasurer

Frits has lived and 
worked in The 
Netherlands, England, 
Wales, and naturally 
Australia. In addition to 
English, his second 
language, he is fluent  
in both Dutch and 
German and is still 
NAATI accredited.  
Frits saw service in  
the Dutch Army. As  
a commissioned 
officer in the RAAF,  
he specialised in  
the Administrative 
category. Management 
experience in sales, 
training, finance, 
administration, and 
counselling has 
equipped Frits with  
an ability to tackle a 
wide variety of tasks. 
Now retired, he lives 
with his wife of 45 
years in the foothills of 
the Dandenongs.

Sam Afra  
Vice President

Born in Beirut, Sam 
stems from successful 
generations of traders 
who left their marks in 
the trade and custom 
services sectors. After 
secondary college Sam 
studied law & banking. 
His banking career 
finished in 1984 when 
he migrated to Australia 
to escape the war in 
Lebanon. In 1994, Sam 
began working for Hon 
John Pandazopoulos 
MP, who was then the 
Member for Dandenong 
and later became the 
Minister assisting the 
Premier on Multicultural 
Affairs. Sam was a 
councillor with the City 
of Casey from 1997 to 
2000, is a Justice of the 
Peace, and sits on 
various boards and 
committees. Currently 
he is the Dandenong 
Electorate Office 
Manager. Sam lives  
in Endeavour Hills with 
his wife and children.

Ermha’s board

Susan Meyerink 
President

Susan Meyerink has 
been President of 
Ermha for two years 
and a Board member 
for four years. She has 
over 10 years 
experience working  
in recruiting and is 
currently managing a 
Job Services Australia 
employment agency. 
Susan thrives on 
assisting employers  
to find the right staff 
for their needs. Her 
background in welfare, 
plus a post graduate 
degree in bereavement 
counselling, enables 
her to work with 
people when they  
are at their most 
vulnerable. Susan 
enjoys volunteering 
and is very passionate 
about making a 
difference to the lives  
of people who have  
a mental illness.

Pat Dillon 
 

Pat attended an Ermha 
AGM about 23 years 
ago when she was 
working as an 
electorate officer in 
Dandenong for the 
Federal Member for 
Holt, Michael Duffy. 
She became very 
interested in the work  
a small number of 
people were doing to 
improve the lives of 
people with mental 
illness (the group that 
grew to become 
Ermha). Pat was asked 
to join the board by 
Harry Karslake, an 
Ermha past president, 
and has been a 
member ever since.  
As a board member 
she takes pride in  
both the way Ermha 
has grown and its 
dedicated staff and 
management.

Most of the board’s work is done behind the scenes but without it Ermha could not function. Board members volunteer their 
time and expertise to chart Ermha’s future as well as ensuring that Ermha fulfils it’s legal and moral responsibilities. The term 
used to describe this responsibility is “fiduciary”. The distinguishing duty of a fiduciary is one of undivided loyalty to the people 
or cause for which they have been entrusted. The commitment exhibited by Ermha’s board to fulfil the vision of the service 
reveals a group which conducts itself with professionalism and pride, and helps to ensure Ermha’s continuing success. 
In 2009/10 Ermha was also fortunate when Ilonka Guse-Brenfleck joined the board in an advisory capacity.

Norma Seip  

Norma comes to  
the Board with a 
background in the 
education and training 
sector. She is also a 
grief counsellor and 
civil celebrant. 
She has lived in the 
Dandenong area for 
35 years and has 
always been involved  
in community work, 
often working with the 
most vulnerable  
people in our society. 
She lists her 
achievements as being 
the very best partner, 
parent, mentor and 
friend she can be, and 
feels privileged and 
honoured to have been 
able to share in the 
lives of many people. 
Norma says “I believe 
everyone is born to be 
somebody special”.

Karan Smith 
 

Karan has been a 
member of the 
management team  
at St John of God 
Pinelodge Clinic since 
2006, in the position of 
Director of Mission. As 
part of her role Karan 
has responsibility for 
the development of the 
organisation’s social 
outreach activities.
Karan brings to the 
Ermha Board a diverse 
background. She has 
worked in health care 
and management in 
various capacities in 
Australia and also in 
Pakistan where she 
was engaged in adult 
education, formation 
and community 
development work for 
12 years.

Rhonda Okey 

A volunteer at Ermha’s 
Op Shop for over 
seven years, Rhonda  
is now Op Shop team 
leader. Both roles have 
given her great 
satisfaction and 
enjoyment. Her work 
with Ermha expanded  
in 2006 when she 
joined the board, a 
position she finds 
stimulating and 
rewarding. Her life has 
become very busy with 
the arrival of two 
grandchildren and she 
has many hobbies 
including gardening, 
crosswords and 
fishing. She has lived 
in Noble Park for over 
30 years. 

Peter McDonald 
 

Peter has lived in 
Melbourne all his life 
except for army 
service during the 
1960’s. His work life 
involved transport and 
warehousing. He 
became involved in 
mental health when  
a family member was 
diagnosed with 
schizophrenia about 
fifteen years ago. 
Since that time Peter 
has been interested  
in advocating for 
improvements in the 
mental health system. 
He has contributed to 
the board particularly 
from a carers 
perspective.

Chris Lawton 

Chris is an Ermha 
board member and  
an Ermha client. His 
interests include 
mathematics and 
public speaking and  
he is working toward 
doing research  
in mathematics.  
In addition to his 
involvement with 
Ermha, Chris spends 
time tutoring migrants 
and refugees. Chris  
has used his 
involvement with 
Toastmasters 
International to make 
speeches about 
schizophrenia and the 
work of Ermha.  
Chris has also used  
his public speaking 
knowledge and 
experience to  
co-facilitate public 
speaking sessions  
at the Aspirations 
Program, the  
Ermha service he  
is involved with.
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Ermha’s leadership team

Jane Boldiston Administration Manager 

Jane was born in Melbourne and moved to Queensland with her family in the early 1980’s where she 
completed her secondary education and her diploma of Secretarial Studies & Administration. Her 
working career began as an office assistant at Sanctuary Cove Resort, then a purchasing officer at 
Bond University. Jane returned to Melbourne in the late 1980’s where she worked at the Victorian 
College of the Arts. In October 1997, Jane commenced at Ermha as a temporary administration 
assistant and became a permanent employee in November 1998. In 2000 Jane became Ermha’s 
Administration Coordinator and was promoted to her current position as Administration Manager in 
2002 and joined Ermha’s executive team. Jane enjoys overseas travel, spending time with her 
family in Queensland and provides shopping advice to all who care to listen.

Susan Caro Program Manager, Pathways

Sue joined the team at ermha four years ago to work in the Community Connections program 
and has been Program Manager with the Pathways cluster for the last two years. She finds her 
job challenging and appreciates the supportive atmosphere at Ermha. Sue is enthusiastic about 
the programs she is involved with and thrives in the team environment. Sue previously worked  
in the private sector as a personal assistant, trainer, account manager, employment consultant, 
and managed a sport horse stud. Her down time is spent with family and friends, archery, 
gardening and playing with her dog. 

Sarah Aguilar Outreach Team Leader, Casey/Cardinia

Sarah is Ermha’s Outreach/ Restart Beaconsfield team leader. Born in sunny Australia, she lived  
in England for two years as a toddler. Following high school her studies included a Social and 
Community Welfare degree at Monash, Gippsland. She worked previously at Windermere Family 
Services as a support worker and team leader. Sarah’s personal interest in mental health found 
her studying psychology at Monash Clayton which led to her current position at Ermha. Sarah is 
married and has two dogs, Bob and Marlee (Bob has a very naughty and quirky personality). She 
loves holidays and travel, exercise, having friends over for a meal and listening to music. Sarah’s 
favourite place in the world is Hawaii, and her favourite thing to eat is chocolate, any kind, any time.

Alys Boase Program Director, Ermha General Services Stream

Alys is Ermha’s Program Director for the operations of the General Services Stream, which 
incorporates Home Based Outreach, Day Programs, the “Restart” Early Psychosis Program, 
Origins and Ermha Residential Support. With 18 years experience in the human services arena, 
Alys has worked as a case manager in the homeless sector, PDRSS and clinical services. Alys 
was a senior manager in Ermha’s Linx Program for five years, designing and implementing 
community models of care for clients with complex and intensive needs. Alys is a current board 
member of VICSERV and is closely involved with sector wide reforms and developments. Alys 
enjoys sharing, particularly Sarah’s chocolates. 

Alf Francett Program Director, Ermha Specialist Services Stream 

Alf has over 26 years experience in the field of homelessness, mental health and community based 
support services. He led and jointly developed the Intensive Support Model for the Salvation Army /
SANS / Oasis Program Intensive Support Service, which was internationally recognised with a 
TheMHS ANZ Gold Medal for Service Innovation. In 2000 Alf joined Ermha to create, develop and 
then manage the Linx Program targeting people with unmet complex care needs. His focus and 
expertise on the multiple impacts of severe and enduring mental illness has resulted in a considerable 
expansion of Ermha’s and sector wide services for this target group. He currently oversees 10 
programs, including Ermha’s new Barwon service. Alf assures us that this year he really will win 
the footy tipping competition. 

Anthony Cheeseman Project Manager, MadCap Ventures 

Anthony is an architectural draftsman by profession, a useful skill he employed when it came  
to designing the MadCap Café in Fountain Gate. He has a strong background in the hospitality 
sector having owned and operated several Cafés. Anthony is on the We Care Community 
Services board of management and is a committed volunteer in the community services sector.  
Anthony believes we should focus on what people can do rather than what they can’t because 
this gives people the confidence to start afresh. Anthony has been married to Sharon for 23 years 
and lives at Endeavour Hills with their daughter Kathryn, a Year 12 student.  Anthony, Sharon and 
Kathryn were all born in Dandenong and are passionate about helping people in the Greater 
Dandenong and City of Casey areas.

Kim Kerr Manager, Ermha Residential Support

Kim has worked in community mental health since 1982 when he joined the Schizophrenia 
Fellowship (now known as Mental Illness Fellowship) to establish one of the first psychosocial 
rehabilitation programs in Victoria. Kim has been with Ermha since 2003 and has been actively 
involved with the Aspirations program in Dandenong and also with the Prevention and Recovery 
Care Service (PARCS) in Springvale. Following Ermha’s successful tender for a second PARCS  
in Clayton, Kim has been seconded to the role of Residential Support Manager for the next 12 
months and will now be focussing on the further development of Ermha’s Residential services.

Richard Price Aspirations Program Team Leader, Casey/Cardinia

Richard is the Day Program team leader at Ermha’s Beaconsfield centre and this year has spent a 
good deal of his time as acting Program Director for the General Services Stream. For the past 22 
years he has worked in a range of community based programs, utilising a strength based approach to 
recovery for those struggling with addiction, as well as those with a serious mental illness. Throughout 
his career Richard has found that the best outcomes, for both groups and individuals, are the result  
of successful partnerships between clinical and community based bodies working in concert. Richard 
spends his spare time building his very own “Grand Design” in Gippsland.  
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Peter Veltman Manager, Dandenong Services

Peter was born and grew up in the Seaford area where he lived for his first 22 years. With Dutch 
parents and dual citizenship, Peter has lived in the Netherlands twice. His experience includes working 
with young adolescents in residential care, youth training and support, and intensive support services. 
Since joining Ermha Peter has worked with the Intensive Support program, Support and Choice, 
Dandenong Outreach, Origins, and now Aspirations. He is currently completing a double Arts degree, 
majoring in psychology, at Monash University. Peter has maintained an interest in music from a young 
age and plays the tuba, trombone, bass guitar and saxophone. Peter also enjoys exercise which 
includes gym, bike riding and jogging (when he has the energy).

Peter Waters Ermha CEO. 

For over 28 years Peter has been committed to the design, development and delivery of community 
support services that target our most marginalised and disadvantaged citizens.  Throughout Peter’s 
12 years with Ermha and via his membership of the Board of VICSERV and his work on a range  
of state wide and specialist Boards and Advisory Groups, Peter has maintained a focus on the 
development of improved services and partnering arrangements across the various components  
of the Mental Health and Community Care sectors.  Peter is a food & wine buff who counts travel, 
reading and gardening among his recreational interests; he has three adult children and following 
the birth of Rory became a fist time grandparent in December 2009.

Christine Thornton-Gaylard Manager, Specialist Service and Development

Christine Thornton-Gaylard, the newest member of the executive team at Ermha, came to the 
organisation in May 2010 from the youth sector where she managed a state wide residential, 
education and case management facility in Melbourne’s northwest. Prior to her work in the 
youth sector, Christine worked in the disability and mental health field in the United States. 
Christine has a Bachelor of Arts in Psychology from the University of Minnesota and completed 
her 4th year placement working in and researching the field of Antisocial Personality Disorder. 
Christine has a long history of volunteer work, is an outdoor enthusiast and an avid runner with 
a passion for adventure and travel. 

Dennise Rossetti Finance Manager

Dennise has been working at Ermha for nine years and has been the Finance Manager for the 
past six. She finds her job fulfilling and enjoys the challenges associated with Ermha’s expansion. 
Dennise has been actively engaged in setting up the MadCap Café’s and recognises this venture 
as an exciting opportunity for the organisation. She has had a varied working life holding positions 
in government, NGO’s and private business throughout Australia. Dennise has worked in reception, 
accounts and as an assistant librarian. Her husband was in the Army for 15 years and as a result 
Dennise spent many years living interstate and overseas. She spends her spare time playing 
hockey, competing in calisthenics, doing patch-work and spending time with family and friends. 

Giuseppe (Peppe) Prestia Ermha Barwon Service Manager

Peppe is the Service Manager for Ermha Barwon and is enjoying the challenge of developing  
a new service option for the Barwon region and its consumers. He has an excellent team whose 
support has been invaluable to him. Peppe started work with Ermha’s Linx program in 2006  
working in the Acquired Brain Injury and Intensive Support programs. His path to Ermha 
included an Arts /Humanities degree (hons.), and a broad range of non welfare related positions. 
He has always had a fascination with different cultures and has trekked through Egypt, Thailand 
and along the Mediterranean. When Peppe is not in the Barwon Office he spends weekends 
wrestling with a country house that refuses to be renovated. He hopes he can be more stubborn 
than a hardwood framed house built in the 1940s. 

Ermha’s structure
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Updating Ermha

Ermha’s growth and change over the last several years has 
been dramatic. Staff numbers have almost doubled, new 
programs have been added and many current programs 
have expanded. 

It is also the case that many people and organisations 
know of Ermha in image form via letterhead, business 
cards, brochures, posters and online. 

These two facts have presented us with the perfect 
opportunity to realign certain programs and re-badge 
others in order to better reflect their purpose and position 
within Ermha. At the same time we have attempted to create 
a cleaner and more coherent look to the logos that identify 
Ermha’s programs.

Ermha’s executive reviewed the structure and organisational 
alignment of the range of programs offered by the service 
and engaged Rebecca Powers, a highly skilled art director 
and graphic designer, to refresh and make consistent all 
the logos and program titles we use across the service. 
With common elements but differentiated using colour and 
positioning, each program now has its own logo that is 
clearly related to the others. 

Some further changes are relatively subtle while others are 
bolder. What was once known as the CALD (Culturally and 
Linguistically Diverse) program is now named “Origins”. 
The new name, decided on in concert with our Origins 
partner, St John of God Healthcare, better reflects the 
program’s objective and takes us away from the unwieldy 
original acronym. 

Now with two PARC facilities Ermha has created a division 
titled Ermha Residential Support, with manager Kim Kerr 
devoted to our current PARC Services and expanding the 
residential options available to our clients. The PARC model 
is growing in importance in the mental health sector in 
Victoria because each facility offers 24 hour residential, 
psychosocial and clinical support in the difficult transition 

zone between home and hospital. As well as offering an 
excellent support alternative, PARCS reduces the strain on 
clinical services and can also serve as a respite function for 
carers while those they care for are staying with us. With Kim 
taking responsibility for our PARC Services, Peter Veltman’s 
role as manager of Outreach Dandenong and Origins has 
expanded to include the management of the Dandenong 
Aspirations program. 

Ermha Restart is the new title for what was our Recovery 
program which focuses on people with early onset mental 
illness. This change solves a discrepancy where our main 
logo’s tagline, “partners in recovery” included the name 
of a single program. Of much greater importance is that 
Ermha is increasing the resources allocated to Restart  
in response to the changing demographics of Australia’s 
biggest growth corridor. This change also reflects a 
stronger “early intervention” focus across the mental 
health sector in general.

From its place as part of Ermha’s “Pathways” suite of 
programs, Ermha Respite is now a single entity closely 
aligned with the Restart program that operates out of our 
Beaconsfield Centre. The purpose behind this alignment  
is to engage with and assist the carers of Restart clients 
who will most likely be supporting a person with a mental 
illness for the first time. We aim to arm new carers with 
the support, information and tools that can help sustain 
the relationship with the care recipient and better 
promote recovery.

Two of Ermha’s program groups, Pathways and Linx,  
each had five sub-programs. Some programs in each 
program group have been merged because their functions  
or target client pool were either similar or almost identical. 
Community Connections and Mental Health Pathways are 
now known as Pathways Connect. Housing Support for 
the Aged is now titled Pathways Aged Care Connect and  
to round out the re-naming, our programs that offer 

assistance to Supported Residential Services (SRS’s) and 
their clients are now called Pathways Support and Connect.

Ermha’s Acquired Brain Injury support program and our 
Moderate Support program are now called Intensive 
Outreach. This change reflects the fact that both programs 
provide a similar level of support, in a similar fashion, even 
though their client groups are somewhat different. These 
changes have no bearing on our funding agreements which 
specify who we support and to what extent we support 
them. Instead, they streamline our services and clarify staff 
roles and responsibilities. 

Aspirations, the name of Ermha Dandenong’s day program, is 
now also the name of Ermha’s Casey/Cardinia day program. 
Ermha clients chose the program title many years ago and as 
various people and groups within Ermha recently floated 
alternative titles for the program name, nobody was able to 
better the original. So now we have Aspirations Dandenong 
and Aspirations Beaconsfield.

Finally our home based outreach services in Dandenong 
and Casey/Cardinia are now known as Ermha Outreach 
Dandenong and Ermha Outreach Beaconsfield. 

Recent analysis of service development risks, in the areas 
of Administration, Human Resource Management, CQI, 
Policy and Procedures development and Management and 
Service development, have been raised as focus points for 
attention. Ermha has always run with a very lean approach 
to its central administration but additional resourcing in this 
area is required if we are to continue the growth curve of 
the organisation. Consequently the executive team have 
formulated the following approach.

We will create a Service Development Unit within Ermha’s 
Corporate Administration (CA) area. This unit will consist  
of a full time Director of Service Development and it will 
incorporate the current CQI Officer position, together with 
an additional Executive Assistant to provide support to the 

Service Development Director, the Administration Manager 
and the CEO. 

The changes Ermha is undergoing are part of an ongoing 
strategic process. As the mental health sector grows these 
reforms will put us in a stronger position to maintain and 
strengthen the organisation, build on our vital partnerships 
and ultimately increase the support we can offer our clients.

 
At Ermha we have acknowledged and welcomed the 
funding boost that commenced following the Council of 
Australian Governments (COAG) meeting in 2006, a boost 
that has seen hundreds of millions of state and federal 
dollars committed to mental health. While a great deal of 
this money has funded improvements to services offered 
by the clinical mental health sector (which we loudly 
applaud) the need for support focused on the day to day 
lives of people with a mental illness, support that is 
delivered “inside” the community, continues to grow and 
services like Ermha must continue expanding if we are to 
meet this ever growing demand.

We can, to some degree, understand why state and federal 
governments have such a difficult time allocating funds  
to mental health... the more we unpack and understand 
mental illness the more we see a bewildering number of 
problems that are crying out for more answers (and money). 
Government papers cite many of them:

•	 Childhood	and	youth	mental	illness	(prevention	and	 
early intervention)

•	Mental	illness	in	the	prison	population

•	 Homelessness	among	people	with	a	mental	illness

•	 People	with	a	mental	illness	who	have	multiple	other	
needs (Complex care)

•	 Post-natal	depression
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•	Mental	health	crisis	response

•	 Social	inclusion	(particularly	in	the	workplace)

•	 Service	access

•	 Carer	support

This list is by no means exhaustive and it is growing. This is 
because there is generally a wider acceptance of the fact 
that rarely does a person with a mental illness have just a 
single problem, such as the mental illness itself. More often 
than not a mental illness has a cascading effect across 
many aspects of a person’s life – from relationships to 
housing, from finances to physical health, issues that 
require sustained work to untangle and address. This is 
undoubtedly the idea behind policy changes that mandate 
much greater integration across the sector.

Another welcome feature is that policy makers are taking a 
long term view of Victoria’s mental health needs. Since our 
last Annual Report the Victorian Government has released 
the much anticipated “Because mental health matters 
– Victorian mental health reform strategy 2009–19”. This 
ten year outlook does not automatically mean adequate 
funding but it does hold out the prospect of greater 
coherence in mental health planning. 

Ermha rarely misses an opportunity to lobby for more money 
for our service and the sector in general and we agree entirely 
with the new emphasis governments are putting on planning 
and integration. Our clients represent large parts of the 
spectrum of mental health needs so demolishing barriers 
that exist between services that can assist our clients is an 
excellent example of the common sense that is seeping into 
the mental health arena.

And as Ermha continues to create and strengthen the 
partnerships we have with over 30 other organisations (and 
these are only the formal ones) we are witnessing fewer 
and fewer of the “turf” battles that can prevent our clients 
getting the coordinated care and support they deserve.  

Ermha’s growing expertise in the design, delivery and 
coordination of often complex individual support packages is 
at the cutting edge of community based service development 
because more and more, the focus is on reducing the need 
for mental health crisis response. If crisis response has  
an opposite it is early intervention and the federal and state 
governments are allocating resources to this cause because, 
when successful, there are not just one or two but many 
positive results.

In fiscal terms it means a person with a mental illness who 
is well supported before symptoms become more severe  
is less likely to require an intensive treatment response. 
Consequently people and resources are freed up. Ambulance, 
police, courts and prisons are examples of other services 
that can benefit from re-allocating resources to meet “early” 
demand through individually tailored supports. 

In personal terms it means less disruption to the lives of 
people with a mental illness and those who care for them.  
Jobs can be retained, studies can continue, relationships 
can be sustained and futures can be planned.

For Ermha, early intervention is about knowing our clients 
and anticipating their needs. When we do this effectively 
we are not just reacting to events and states of mind our 
clients are experiencing. It means helping our clients 
identify signs that indicate a flaring of symptoms and 
planning ahead for such an eventuality.  It means working 
with our clients on ways to stave off the potential impact of 
such episodes. It means assisting our clients to call on the 
people and agencies that can offer other kinds of support 
(for instance, legal, housing and primary care) that, when 
achieved, give our clients more “room” to recover.

Our vision 
To be a leader in the mental health services sector through the provision of 
high quality services that promote, develop and sustain the independence and 
community inclusion of those who have or may acquire a severe mental illness.

Our mission 
To open up a world of opportunity for people with a psychiatric disability  
to participate and thrive in the community of their choice.
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In the late 1990’s it was becoming apparent that support 
agencies in Victoria were not well enough resourced or 
coordinated to cope with people who had, together with a 
mental illness, other significant disabilities. As a result, instead 
of providing support, the system effectively alienated many of 
the people it was designed to serve. Some would ricochet 
from crisis to crisis with prospects for recovery becoming 
increasingly remote. 

Ermha recognised this significant gap in the system and 
submitted a proposal to the Department of Human Services 
registering our strong desire to create an “intensive” support 
program based on the ground breaking work that Alf Francett 
and Peter Waters had done in the homelessness field. In the 
late 1990’s the Department agreed and has continued to fund 
and grow Ermha’s Intensive Support Services and what we 
call Individual Support Packages (ISP’s) which are essentially 
more intensive home-based outreach services targeting 
people with dual, complex or multiple disabilities. Alf Francett, 
Ermha’s Director of Specialist Services, was the one who put 
all the building blocks in place. Our new Barwon program, 
Victoria’s first service dedicated exclusively to dual disability 
clients, is an outgrowth of this work. 

Unlike a housing, legal or clinically focused agency, our 
intensive support role is to first arrive at a broad and deep 
understanding of our clients’ lives. We want to know about 
their hopes and dreams, where they have been and where 
they want to go. Sometimes this is difficult because our 
clients may have no clear idea themselves. But it is this deep 
understanding that puts clients’ disabilities in context and 
without which they are often only seen as a set of “challenging 
behaviours” or “complex needs” to be managed – and we 
aspire to much more than that. We know our so called 
“complex” clients can live productive and rewarding lives in 
their communities. Often though, they take much smaller 
and considerably slower steps to get there. 

At Ermha Barwon one of our first steps, beyond establishing 
a thorough understanding of the “whole life” of a client, is to 
build a bond of trust between worker and client because that 
is the basis upon which change takes place. It is also one of 
the most difficult steps because our individual support clients 
have often had repeated negative experiences throughout 
their personal and professional relationships. Ermha’s ISP staff 
need to be responsive rather than reactive, they also need to 
be reliable, consistent and quietly determined in order to prove 
that our support can be counted on. 

A good client worker relationship will seek to build resilience 
on the part of our clients so that problems and setbacks  
are kept in perspective and can be dealt with more effectively. 
This can be an extended process because our clients  
are often battling their own deeply held negative beliefs 
regarding their self-worth and abilities. The simple equation 
is that if you believe you have no capacity to deal with a 
problem then the problem seems insurmountable. The 
resulting tension and anxiety make it very difficult to manage 
subsequent issues. Gradually building resilience often results 
in breaking the cycle of negative life events and the ensuing 
sense of helplessness. 

One way our staff approach the challenge is to acknowledge 
our clients’ achievements, no matter how small or seemingly 
insignificant. A successful interaction with a shopkeeper or 
bank clerk, turning up for an appointment or visiting a family 
member might all constitute achievement but these clients, 
who are generally not used to seeing themselves in that light, 
will possibly miss the importance of the fact. Bit by bit though 
we help our clients rediscover their ability and build a sense 
of purpose and hope which has usually been buried by years 
of dislocation and turmoil.  

 

Ermha Barwon

Our experienced staff are also charged with the task of 
forging strong and collaborative relationships with the range 
of community networks that also support our client group. 
Over time we hope to continue to develop our relationships 
with these agencies and grow our ability to assist, and 
on some occasions mentor, other community services to 
work more effectively with their clients in the Barwon region. 

After opening its doors in January 2010 with a single client, 
Ermha Barwon now provides individual support to ten 
people and in a short six months our team has grown to 
twelve committed and enthusiastic staff. We are expanding 
as the Department of Human Services in the Barwon 
Region recognises the positive outcomes for the clients we 
work with and as we build practice expertise in this new 
and exciting area of work. We take pride in helping to 
create a measure of stability and hope in what are often 
tumultuous lives. 

At the heart of the Barwon Service is the idea that people’s 
lives don’t change for the better until they’re appropriately 
resourced, unburdened of their history, understood, 
acknowledged and honoured.

Top: Our Barwon staff as of August, 2010  
(standing, left to right) Barwon manager Giuseppe 

Prestia, Rodney McLaren, Sanda Omeragic,  
Keith Simpson (front) Veronica Putnikovic,  

Kerrie Hollis, Emma Kennedy

Not pictured: Brian Church, Michelle Watt,  
Natalie Croning and Shona Morrison.

Below: Ermha Barwon’s manager Giuseppe Prestia  
and receptionist Dominique Van Den Ham.
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Last year Ermha’s annual report referred to our new PARCS 
in Clayton and the story carried a picture of a vacant block of 
land where the facility was to be built. The dusty lot has now 
been transformed. With the final touches completed during 
September of 2010, we took possession in October and 
prepared for our first clients to arrive.

Behind the scenes preparation has happened steadily. Now 
with two PARC services, Ermha’s executive team decided to 
dedicate a senior manager to supervise their operations. Kim 
Kerr has taken the position of Manager, Ermha Residential 
Support, and the new Practice Leader at Clayton PARCS is 
Brad Morton. Both Kim and Brad began hiring staff in mid 
August and we now have a team of seven highly skilled staff, 
rostered over 24 hours a day, seven days a week, to work with 
the 10 clients residing in the facility at any given time.

Clients and staff now have a state of the art building that is 
welcoming and functional and makes a statement about the 
importance of PARCS in our system of mental health support. 
Our new facility, as with our Springvale PARCS, comprises 
ten motel style rooms for residents, as well as kitchen, living 
areas, office space and outdoor recreational areas. There 
are also consulting rooms where small groups can meet and 
where staff and clients can talk privately.

PARCS occupies a place between home and hospital and 
caters to people going in either direction. For someone 
whose symptoms are becoming more severe, a sojourn at 
PARCS offers the opportunity for an intensive treatment 
and support regime which often prevents admission to 
hospital. The combination of psychosocial and clinical 
support provided by Ermha’s staff and Southern Health’s 
CATT team, means our clients get the best possible chance 
to re-establish or strengthen the techniques they use to 
cope in the home environment.

PARCS also offers support to people who have been 
discharged from hospital but who are not quite ready to  
live independently. PARCS give people the chance to be 
discharged earlier than would otherwise be the case. This 
means they can begin to practice the skills they will need to 
manage their lives once they return home.

As well as relieving some of the pressure on our psychiatric 
inpatient units, PARCS demonstrates the importance of a 
close working relationship between community and clinical 
mental health service providers. When these two systems 
collaborate effectively there can be very positive results for 
support recipients. Sometimes this can be as basic as sharing 
accurate information but it also means knowledgeable and 
effective case management so that all parties are operating in 
unison for the benefit of clients.

Victoria’s Minister for Mental Health, Lisa Neville, said, 
“While bed based services are important, we know that 
early intervention and prevention are just as important.  
The benefit of PARCS is that they do both – they provide 
early intervention as well as a service for people in need of 
further recovery supports. This lessens the burden on carers 
who can struggle to support people who are acutely unwell 
and reduces the pressure on hospital beds.”

PARCS clients and staff share all daily activities including 
buying food, preparing meals and general cleaning. Many 
clients find that these routines provide a structure which they 
can then duplicate once they return home. Several times 
each week clients join with staff to go off-site for exercise, 
shopping and entertainment. These occasions present 
opportunities for clients to explore their communities and to 
interact with each other in a relaxed and open atmosphere.  
 
 

Soon there will be 17 PARC facilities across Victoria as a 
result of federal and state funding. So, together with the 
refurbishment and expansion of major psychiatric inpatient 
units, Victoria’s mental health infrastructure is getting the sort 
of boost it has needed for decades.

Our new PARCS Clayton team:

Colin Boreland

Traci Holland 

Mitze Lau 

Brad Morton 

Shakeel Patras 

Birgit Senior 

Ross Sunderland 

Seeing double – new Ermha PARCS in Clayton Ermha’s new Clayton PARCS 
from dusty building lot  

to a state of the art facility.
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Origins – a world of support

Melbourne’s southeast attracts many new immigrants and has 
become home to people from over a hundred countries across 
the globe. Many manage the transition to a new life in Australia 
with relatively few problems. They bridge language and culture 
gaps readily and fill the jobs that fuel our economic growth.

But mental illness doesn’t respect borders and differences in 
culture and language can make it difficult to identify and then 
provide support to those who can use it most, including those 
who have come from war torn countries and who might also 
have experienced torture, the death or imprisonment of loved 
ones and family disintegration. 

In partnership with St John of God Health Care’s Pine Lodge 
Clinic, Ermha’s Origins program was established as a pilot 
project in 2007 to find ways to reach and then support people 
with a mental illness who come from such culturally and 
linguistically diverse (CALD) backgrounds. (The national 
census taken in 2006 ranked the City of Greater Dandenong 
the most disadvantaged local government area in the state 
as well as the most culturally diverse.)

From a single staff member at the start of the project Ermha 
now employs four highly skilled people who have experience 
in the mental health field, as well as a high level of cultural 
competence, to engage with Origins clients and, equally 
important, their communities. 

One of the most vital tasks our Origins team undertakes is to 
make sure potential clients, carers and their communities learn 
first that we exist and second how we can support them. 
Achieving this goal means overcoming such hurdles as low 
literacy levels (in their first language, often as a result of war and 
migration), uncertain access to technology and the absence of 
media that print or broadcast in relevant languages. These 
difficulties are often exacerbated by fear and the fact that even 
people who count English as a first language can find our 
complex support systems hard to navigate.

Many CALD communities, particularly the ones that are 
relatively well established, have culturally specific support 

agencies we partner with and this helps simplify the process of 
communicating what we do. Equally important, we collaborate 
with such agencies so our support is offered in the most 
culturally appropriate manner. Much of our work is done in 
concert with agencies that have a broader mandate such as 
the Migrant Resource Centre, Foundation House and AMES. 

Another (and in many ways superior) alternative to various 
forms of mass communication is direct community 
consultation in which community leaders can participate 
and help shape the kinds of services we offer, as well as help 
“get the word out” about what we do. This process can also 
be difficult because the capacity for community members to 
become involved may depend on their length of settlement 
and whether they have more immediate issues to deal with.

When Origins staff consult with members of CALD communities 
the importance of cultural sensitivity is paramount. For instance 
there are often different expectations about gender roles, 
culturally acceptable behaviours, hierarchies within families 
and how decisions are made. Consequently our interactions 
in day-to-day support and various community meetings must 
be consultative in nature and we must resist any temptation 
to impose our views on proceedings. Our ideal outcome is to 
reach a point of mutual understanding and respect. However, 
the stigma that many Australians attach to mental illness can 
be even stronger in CALD communities. This makes it a 
greater challenge to open minds and hearts to new ways  
of seeing mental illness and to accept a model of recovery 
that has developed from a western perspective.

Cultural aspects aside, our Origins work mirrors the strategies 
used in Ermha’s outreach and day programs. Through 
personal interaction and group work we support our clients to 
develop a stronger sense of self, to establish a better foothold 
in their communities and to become independent users of the 
service system. One way we assist this process is to provide 
many opportunities for clients to explore their environment. 
Often clients do this as a group which helps to address the 
isolation that many experience, and new places, people and 

activities, when introduced appropriately, can interrupt the 
cycle of anxiety and negative thinking that a mental illness 
can cause. We also seek to work in as holistic a manner as 
possible which means including friends, family members 
and carers in our support work.

High on the Origins list of things to do is staff training and 
service development. Without these two components we 
would be hard pressed to keep up with the rapidly changing 
cultural landscape. For example: 

•	Between	1996	and	2006,	the	number	of	people	in	the	
Greater Dandenong area who list their religion as Hindu 
has grown 159% and as Buddhist 75%. 

•	 Cultural	community	populations	change	with	immigration	
patterns. Recent years have seen the arrival of many 
more Afghan and Burmese refugees and people fleeing 
the turmoil occurring across the Horn of Africa.

A second important goal for the coming year is to expand 
our use of language and interpreter services to achieve 
better two-way communication between Origins staff and 
our various cultural target groups. 

Third, as our community continues to grow with new arrivals, 
it is becoming ever more important to disseminate the 
cultural knowledge the Origins staff has acquired to other 
Ermha program staff.

With a strong and well qualified team, Origins, which Ermha 
and St John of God Health Care will continue to build, can 
help meet the growing demand for culturally relevant and 
easy to navigate mental health services.

Origins worker Susan Nolte (left) and client on an  
outing to Mount Baw Baw, winter 2010. Origins  

clients are encouraged to explore the world well  
beyond their immediate communities.
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The success of any individual can be measured by the level 
at which one feels connected to their community and feels 
supported by those closest to them. With extensive experience 
in the development and implementation of support services 
and individual support packages for intensive clients, Ermha 
understands and focuses on the importance of connectedness 
and collaborative support structures for the clients we support. 

Ermha’s collaboration with the Southern IRRCS (Intensive 
Rehabilitation and Recovery Care Service) consortium 
saw the IRRCS initiative rolled out across the Southern 
Metropolitan Region from 2006 – 2009. The program 
developed an approach that deviated from relying on  
a predetermined response. Instead, the program was 
designed to be flexible, responsive and solution oriented 
in consultation with the client and their significant others. 
The success of IRRCS prompted the creation of its successor, 
STEPS, an acronym for System-wide, Tailored & Enhanced 
Packages of Support. Funded by the Department of Health, 
the project has been rolled out as part of the Victorian 
Government’s “Mental Health Matters” 10 year plan and 
Ermha was given the role of lead agency.

Over the last six months Ermha, in partnership with Southern 
Health, has been implementing this exciting new initiative. 
The program aims to better serve the needs of people living 
in Community Care Units or Secure Extended Care Units, 
who have a severe and enduring mental illness and 
co-existing high and complex needs. 

STEPS is divided into three programs

•	 Care	Planning	and	Coordination

•	 Intensive	Home	Based	Outreach	Support	packages	
(IHBOS) and

•	 Secure	Unit	(SECU)	Diversion	and	Substitution	packages. 
 

The successful consortium was drawn from the Southern 
Clinical PDRSS Alliance and a structure was devised which 
draws together the combined expertise of Southern Heath, 
Ermha, Lantern, Mind and Impact via the formation of a “Client 
Selection and Monitoring Panel”. Through this expert panel 
Ermha has been devising, establishing and delivering Care 
Coordination and IHBOS packages. The SECU Diversion and 
Substitution packages are to be implemented and delivered 
by Southern Health with the support of Ermha’s specialist 
services stream. 

Care Coordination packages are allocated with the 
understanding that people who are living with a severe  
and enduring mental illness, who also have co-existing high 
and complex needs, will require a response from a range of 
services. As these services are often delivered by a variety of 
organisations, Care Coordination seeks to bring all these 
services together to collaborate and deliver a unified treatment 
plan. Ermha has been working with a number of Care Teams 
for several months and Care Coordination has shown to be 
effective in recruiting appropriate services to establish 
comprehensive care plans, assist with continuity of care as 
the services change, and encouraging services to meet 
regularly and use their collective expertise to decide the best 
service response to maximise positive outcomes for the client.

IHBOS (Intensive Home-Based Outreach Support) packages 
are flexible, tailored packages of support designed to 
provide a high level of one-to-one assistance to people who 
are unable to have their needs met in the general service 
system and who would otherwise remain in an inpatient 
setting. Ermha has designed and delivered several of these 
individualised packages of support to some of the southern 
region’s most marginalised individuals. Our highly trained 
and skilled support staff provide extensive levels of support 
and independent living assistance. We work with the 

STEPS – a new initiative for coordinated care

individual and their care teams to develop and administer the 
most effective support programs and structures to gain the 
best possible results for the individual. 

One of the many issues The STEPS IHBOS program has 
recognised is that stable, affordable and appropriate housing 
is a vital element in the recovery process and while we have 
been able to provide “Private Rental” housing options for this 
group, considerable work remains to ensure that long term 
“Public Housing” is more readily available for these clients.

The STEPS initiative is designed to re-connect people with 
their communities. It represents another leap ahead in 
complex care because it fits the service system to the 
needs of the individual. It promises a smoother transition 
between hospital and home, ongoing support following 
discharge and coordinated service support to assist clients 
to live independently.

The learnings from this project will help to inform and further 
refine how individualised intensive support packages are 
funded, designed and delivered across Victoria.  

This initiative provides another opportunity for Ermha to 
build on its expertise, share its experience, strengthen  
its partnerships and influence the further development  
of the sector.

“...60,000 people 
are registered with 
area mental health 
services in a year, 
60% of whom 
are considered 
to require some 
level of care 
coordination. 
Around half of 
this group need 
sustained [care] 
coordination...”

Because mental health matters
Victorian Mental Health Strategy 
2009–2019
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A Trainee’s journey

On-the-job training at MadCap Café is actually the last step 
in a staged process that starts at Ermha’s Aspirations Day 
Program. In fact, Aspirations is known as the gateway to 
MadCap Café. At Aspirations trainees get pre-vocational 
support in preparation for their transitional employment 
training at the Café. It’s a step that is about mastering the 
basics of safe food handling, building overall confidence and 
social confidence in particular, and perhaps most important 
its about forming a bond of trust with a key worker who will 
be a mentor and guide along the MadCap road. 

From Aspirations a trainee can proceed to the intermediate 
stage where he or she studies coffee making at MadCap’s 
Training Centre. Over the course of four days students learn 
what it takes to make great coffee, ways to deliver a positive 
customer experience and the value of teamwork.

It’s a self-paced program that allows for the roller coaster ride 
that can typify recovery from a mental illness. Trainees can 
re-do parts of the program, bow out for a time if necessary 
and continue the program again when they feel ready.

Once trainees are up to it, they can do one or more trial shifts 
at MadCap Café. This will help them determine if they are 
ready to begin their formal six month traineeship program. 
If so, new trainees can take a place on the café roster. To 
start with this might mean just a few hours each week but as 
trainees become more familiar with the work, the people and 
the café environment they are offered more rostered hours. 

The last step occurs toward the end of the traineeship when 
trainees start, again with Ermha support, to explore the wider 
job market. 

MadCap trainee John Spencer (left) sipping a coffee 
together with the Federal Minister for Mental Health and 

Ageing, the Honourable Mark Butler, at MadCap Café 
Fountain Gate’s official opening.

Danielle Read (second from left) MadCap team member, 
with Greg Malouf, Rita Macali and Matteo Pignatelli, all 
three of whom are hospitality heavyweights as well as 

official MadCap ambassadors. 

A quiet MadCap Café at the start of the day.

Silvia Sieber, MadCap Café Fountain Gate’s manager, 
practices service with a smile.

Patrick McGorry, Australian of the Year, calls MadCap Café 
one of the best examples of social inclusion globally. And at 
the risk of inflating his idea (and our egos) further, Ermha 
staff and clients are impressed as well. Why? Because as 
well as offering our trainees transitional employment and 
training in a real world environment, we have taken the 
issue of mental health into our economic heartland – busy, 
bright shopping centres.

Just sneaking into the financial year 2009/10 is our new 
MadCap Café at Fountain Gate which opened for business 
on June 23rd, with the grand opening in mid October 
officiated by The Honourable Mark Butler, who is Australia’s 
first ever Minister for Mental Health and Aging. Ermha also 
welcomed three Victorian members of parliament, Judith 
Graley (Narre Warren), Tammy LaBato (Gembrook) and 
John Pandazopolous (Dandenong). 

Based on the excellent work done at our first MadCap Café 
in Dandenong, and with three months of trading behind us, 
we can foresee a solid financial future. MadCap Café Project 
Manager, Anthony Cheeseman, says, “Our job now is to 
manage our success. We are on the verge of becoming too 
busy in that trade has been about 15% higher than forecast 
so staffing, ordering and food preparation and service need 
to be adjusted accordingly.”

This comes under the heading of a “fortunate headache”. And 
that is because when the business side of MadCap Café is 
going well, we can perform our training function properly.

With a professional fit-out, a welcoming environment, friendly 
service and great food and drinks, the café has the elements 
that are required to make a go of it. On a day-to-day basis 
it’s the manager who coordinates those elements. MadCap 
Café Fountain Gate’s manager is Silvia Sieber. Silvia, with a 
short few weeks of preparation now manages a combined 
staff of over 30, comprised of both regular employees  

and trainees. Like MadCap’s Dandenong Plaza manager, 
Jennifer Vierya, Silvia brings passion and a can-do attitude 
to her work that helps keep a positive, solution oriented feel 
to the Café’s work. 

It is not easy to identify one quality of the MadCap Café 
system that is important above all others except to say that 
everything about working at the café as a trainee is real. 
Another way to put it is to say that trainees are not shielded 
from the demands they would be expected to meet in 
“open” employment. It is the reality of the work that both 
challenges our trainees and demonstrates our belief in their 
ability to achieve.

The MadCap equation

The most important MadCap numbers are about how many 
people we can train and support as they acquire the skills 
they need to get the jobs they want. 

MadCap trainee/participants since inception 280

Coming in a close second are the sales that allow us to 
offer traineeships in the first place. In it’s first month of 
operation MadCap Café Fountain Gate racked up some 
impressive numbers. 

Coffees served 12,899 
Slices of cakes served 1,472 
Focaccias served 1,427 
Individual transactions 9,285 
Customers served 23,212

Subsequent months have been equally as strong, making 
it entirely possible that MadCap Cafés will trade profitably 
in the current financial year. Any profits will be returned to 
MadCap Ventures, where they will be used to expand job 
training opportunities for people with a mental illness.

Growing the business of recovery
Fountain Gate welcomes new MadCap Café
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Beth is a 55 year old woman living in  
an Office of Housing property. She 
experiences severe, chronic pain in her 
knees and back and has poor mobility. 

Beth was referred to aged care connect because she was 
finding it difficult to manage her mental health, complete 
daily tasks (such as grocery shopping), attend appointments, 
manage her finances, maintain her accommodation and  
was socially isolated. We focussed on building a positive 
relationship with Beth and have supported her by:

•	 Liaising	with	Office	of	Housing	to	avoid	repossession	 
of property and to facilitate transfer to a smaller more 
manageable property.

•	 Providing	transport	and	support	to	attend	appointments	
with GP and dentist, shopping and paying bills.

•	 Referring	and	supporting	Beth	to	gain	access	to	shopping	
assistance physiotherapy and planned activity groups.

•	 Purchasing	furniture,	whitegoods,	and	providing	material	aid.

•	 Arranging	payment	of	outstanding	accounts.

•	 Liaising	with	family	members	to	provide	support.

Ermha snapshots

Glen is a 46 year old, single male who 
self-referred to Ermha’s pathways 
connect program due to ongoing 
anxiety, panic attacks, depression and 

inability to cope with stresses associated with his living 
arrangements. Glen has been living in a rooming house and 
reported being repeatedly subjected to bullying by other 
occupants. Glen had also been struggling financially and 
had pending legal issues. Pathways connect assisted Glen 
by supporting him to attend court hearings and by providing 
material aid, such as food and clothing, which was especially 
important for Glen as he was finding it difficult to stay warm  
in the cold winter. We also provided Glen with much 
needed linkages to support groups, church activities and 
soup kitchens. 

With our support Glen has now relocated to a boarding 
house that he feels safe in and is now on the Office of 
Housing waiting list for a property of his own. Overall, Glen 
has made substantial improvements both mentally and 
socially. He has reported that due to our support, he is now 
more optimistic and better able to cope with stress. 

A carer whose son has a dual diagnosis and serious physical health issues made contact with respite 
services. She described feeling very stressed and isolated because her son was dependent on her for 
absolutely everything. Her son expressed an interest in art activities as he had previously been a painter. He 
agreed to attend an eight week pottery class on a Saturday morning where he engaged well with both the 

staff and participants. With each week his confidence grew and he sought support from the pottery instructor as needed. 
He created some beautiful pieces including a set of coffee cups for his mum. 

The carer expressed great relief at being able to complete her weekly shopping or visit friends without rushing around or 
feeling guilty about her son sitting in the car waiting for her (he refused to stay home alone). The carer was also assisted 
to organise respite for her son at a supported residential facility while she went on a weekend carers retreat. Over the 
weekend she established friendships with other carers and reported feeling better than she could remember. 

Ermha Pathways clients by program 2009/10

Pathways Connect 
Pathways Support and Connect 
Pathways Aged Care Connect

Food and beverage retailing can be a tough business. Many 
cafés and restaurants don’t make it in the rough and tumble of 
hospitality and usually there’s no single reason. On the flip side, 
it’s also sometimes hard to say why others are successful. 

Creating a transitional employment program for people with 
a mental illness and merging it with the operations of a café 
might, from a distance, look like a troubled brew. The workload 
is heavy, every day delivers more important decisions to be 
made, there are customers to be satisfied and trainees to 
support and a blizzard of paperwork to be handled. 

Good planning has played its part but new ventures always 
create problems that even the finest planning could not have 
foreseen. Strong financial management has kept costs down 
and that together with funding from the Commonwealth 
Government’s Jobs Fund has made it possible for Ermha’s 
board to give the green light to MadCap’s second café at 
Fountain Gate. Effective coordination between café managers, 
staff, trainees and their key workers has meant that the dual 
purposes of the cafés are being well served.

Knowing that problems will arise, the measure of a strong 
operation is how well they are dealt with. This in turn is 
determined by the motivation and attitude of those involved. 
Our support workers, who mentor trainees as they navigate 
the Café training process, have helped design and streamline 
the MadCap program, sometimes on the fly and sometimes 
having to reconcile conflicting objectives. Their desire to see 
that clients get the best possible results is a good part of the 
glue that keeps MadCap together.

On the Café side Ermha was fortunate to employ Jennifer 
Vierya as the manager of the first MadCap Café at Dandenong 
Plaza. It was on her watch, and with her help, that many of the 
early wrinkles were ironed out and this was the work that laid 
the foundations for the expansion into our second location at 
Fountain Gate. In the sometimes turbulent atmosphere of a 
start-up venture, Jennifer managed to satisfy the needs of the 
Café’s two main constituents – trainees and customers. For 

trainees it meant providing a real world vocational experience 
that respects its participants and gives them the best possible 
chance to succeed. For customers it means great food and 
beverages served quickly and professionally, and with a smile.

Between café management, trainees and Ermha’s support 
workers sits Anthony Cheeseman. He is the proverbial 
man-in-the-middle who has overall responsibility for Ermha’s 
MadCap Ventures. He has, along with others, built a system 
that has allowed part of Ermha’s psychosocial rehabilitation 
approach to go beyond its standard borders and operate in 
the community’s economic mainstream. 

We in the mental health arena can sometimes feel embattled, 
and with good reason. But the reception the general public has 
given our cafés has caused us to think again about where some 
of the resistance to people with a mental illness is coming from. 
The fact is the public has welcomed our two MadCap Cafés 
with open arms. They are simply not fussed about who we are 
and what we are doing and they are proving it by spending their 
time and money with us. At Ermha it is in our nature to struggle 
against the stigma that can accompany mental illness but it has 
been an eye opener to see so little evidence of it in our Café 
work. In essence the Cafés send out a message that says 
mental illness needs to be worked on just like anything else. It 
says there is no need to hide and that there’s nothing to be 
feared. The general public has responded by saying, in effect, 
“Good stuff. Now how much for a piece of that cake?”

From Dennise Rossetti, Ermha’s finance manager who 
oversees the flow of money through the cafés, to Jane 
Boldiston who manages all the personnel aspects, there 
are many people who are making our MadCap Cafés both 
strong businesses and effective training centres. As we 
bed down the systems and people at our new Fountain 
Gate location Ermha is considering opportunities for 
expansion that will see more MadCap Cafés and therefore 
more vocational openings for people with a mental illness.

The general public has responded by saying,  
in effect, “Good stuff. Now how much for a 
piece of that cake?”
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We have continued our partnership 
with Arts Access and have recently 
relocated the art program from 
MadCap Training Centre to the 

Paddy O’Donaghue centre. The Ermha Op Shops have 
assisted us with this program by providing us with storage 
for our art supplies. The Art Program is also now open to all 
Ermha clients which expands the opportunity for people to 
express themselves in a creative forum. In November we 
held an Exhibition at Heritage Hill, another City of Greater 
Dandenong venue that has assisted our Art Program.

The MadCap Aspirations Pathway (MAP), which assists 
clients to prepare for work at MadCap Café, has successfully 
placed nine people who are currently doing their six month 
traineeship. A further 14 people are participating in the MAP 
Program with the intention of working at either MadCap 
Dandenong or MadCap Fountain Gate. Of these 14 trainees 
nine have done a trial shift and are almost ready to take 
on rostered shifts.

Aspirations purchased a coffee machine which has 
assisted MAP clients to train in a café like environment and 
also provide great coffees to our Thursday breakfast crowd 
and to people who attend our information sessions and 
special events.

Public speaking sessions (in which our clients practice their 
public speaking skills) are running regularly and clients have 
made three  visits to Swinburne University to present to 
Mental Health, Community Development and Family Violence 
students. Clients generally speak about mental illness and 
the mental health service system. Aspirations also invited 
Swinburne students to morning tea to give them the 
opportunity to see what our program offers. Such events 
give our clients a chance to influence the mental health 
professionals of tomorrow.

•	 Aspirations	have	had	two	students	doing	their	placements.	
Our clients played an integral part in their professional 
development and one student has now become an 
Aspirations team member.

•	 The	Pathways	crew	has	been	visiting	other	local	services	
with the vision to link Aspirations clients, with our support,  
to various other activities in the community. 

•	 Aspirations,	in	partnership	with	MST	Clinical	Services,	
has successfully facilitated two blocks of psychology 
education sessions to help our clients gain greater insight 
and understanding about their illnesses.

•	 Aspirations	launched	a	blogspot	which	is	run	by	an	editorial	
team of clients who post monthly works written by the client 
group in the admin team. We aim to put out a publication of 
the highlights from the blogspot towards the end of the year.

Aspirations Beaconsfield and Restart 
highlights include the collaboration 
between these two programs to focus 
on youth. Young people who find 

themselves in E ward at Casey Hospital, together with those 
who are regular participants within the Restart program now 
often work together. The engagement of these young people 
has been facilitated through the “Young Persons Group”. This 
group focuses on recreation and attracts good numbers of 
young people on a weekly basis who are looking for social 
interaction with their peers. 

Restart has recently been amalgamated with the Outreach 
team at Casey/Cardinia, offering more one to one outreach 
for young people and using the support of the larger team in 
the outreach program. Aspirations Beaconsfield continues to 
facilitate activities for both youth and adult participants.
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Ermha Recovery Packages support 
clients so they can experience growth, 
independence, vitality and energy 
supporteded by a team of dedicated 

workers. We provide a high level of support that addresses 
at least three main themes – isolation, marginalisation and 
activities of daily living and it has been rewarding to see how 
much our clients have involved themselves in the programs 
and activities we run. 

Speaking of isolation, as ISP support workers we were 
somewhat isolated in our jobs as well, so we ‘brainstormed’ 
the idea of providing a group activity in which workers and 
clients could meet and share the support experience. 
Subsequent discussions with clients took place over many 
months. Our clients became excited when given the 
opportunity to say what they wanted and presto! ‘Tuesday 
at Cornerstones’ was born. The working relationship between 
the ISP and ISS programs grew substantially. This group has 
witnessed some amazing transformations. For example, 
clients who were otherwise unable to express themselves 
suddenly became actively involved in group discussions. 
Clients are exposed to a much wider range of support work 
and we have observed and participated in some clear, 
positive relationship building.

Our clients are involved in:

•	 Food	preparation	and	we	teach	them	about	good,	healthy	
food choices.

•	 A	gym	program	in	which	clients	are	assisted	by	a	
personal trainer.

•	 Table	tennis,	basketball	and	snooker	competitions	that	
are arranged to encourage friendly competition, good 
sportsmanship and enjoyment.

•	Group	discussions.

•	 Sharing	information.	

I enjoyed going to the beach and  
getting outdoors and having a BBQ.
Richard Lagane

I enjoyed having everyone’s company 
and had fun at all the activities. I really 
liked the beach, bowling and trying to 
beat the staff at Uno.
David Tamburrini

I felt isolated and the outings gave  
me the chance to get involved in the 
community again.
Alex Di Stanislao

Recreation outings were a huge success with some of our 
most isolated clients coming along and giving other clients 
something to look forward to. Our outings have included 
bowling, a trip to ScienceWorks, McClelland Gallery’s outdoor 
sculpture park, BBQ’s at Frankston and Seaford beaches and 
Lysterfield Lake. During these outings clients played football, 
cricket and totem tennis. We also went on nature walks and 
swam in both sea and lake. There was often a birthday to be 
celebrated as well. Our Christmas party was a huge success 
with sit a down lunch provided by caterers at Cornerstone. 
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There has been a lot of movement within 
the outreach team with new staff, a baby 
and maternity leave. Two new workers, 
Karen Wilde and Hester Chee, have 

been welcomed into the Outreach team. Karen and Hester 
have settled in well with clients and the team, and are doing 
some fantastic work. Outreach worker Shannon Rayner has 
just had a little boy Levi, and we have had lots of visits and 
cuddles throughout the time that Shannon has been on 
maternity leave.

One of our very talented clients, Melinda, ran her first art 
exhibition with the assistance of Outreach and Arts Access. 
It has been a great success with Melinda selling four pieces 
of art work and gaining self confidence and encouragement 
through the exhibition process. 

There has also been a buzz surrounding the opening of the 
new Fountain Gate MadCap Café. Many Outreach clients wish 
to get back into work so they are eager to start pre-vocational 
training and then go on to six month café traineeships.

Ermha Outreach supports people living 
in three group homes in the Dandenong/
Noble Park area. The homes are managed 
by our partner, Housing Choices Australia, 

which provides a wide range of accommodation solutions for 
low income people and people who are disadvantaged, have 
a disability or are homeless. This is long term accommodation 
for our clients and we assist them to perform their shared 
household responsibilities as well as connect them with other 
agencies whose services meet their needs.

Our group outreach efforts are aimed at people who 
experience significant isolation. Often our work consists  
of outings to different places – usually places clients are  
not likely to experience on their own. Recently we travelled 
to Mount Baw Baw, the tulip festival and the Mind, Body 
and Soul expo.

Increasingly we are providing support to clients with complex 
needs which can mean many things but some common 
issues complicating a mental illness are homelessness and 
drug and alcohol abuse. 

A feature of the past year has been a focus on professional 
development. More staff are taking on extended studies such 
as undertaking the Bachelor of Social Work degree as well as 
graduate courses. The quick calculation is that better training 
and education, and more experience, equals better support 
for our clients.

“Hearing Voices”, is a group which meets once a week for 
people who experience auditory hallucinations. After a six 
week trial and following client evaluation, a decision was made 
to continue meeting each week. At the meetings clients share 
their own experiences and talk about their coping strategies 
(medication, for many, doesn’t alleviate symptoms very 
effectively). This project is a joint effort by Ermha’s Outreach, 
Aspirations and Intensive Support programs. We also work 
with Doveton’s Community Care Unit (CCU).

Outreach has had great success this year assisting clients 
to locate permanent housing. We have helped manage 
successful housing outcomes for clients who have been 
discharged from hospital and who have been living in 
Supported Residential Services (SRS’s). 

Our program has provided work experience to two students, 
one of whom is now employed as an outreach worker. We 
continue to maintain strong links and partnerships with other 
community organisations so our clients can receive continuity 
of support. 

Support staff Dalan Ruru, Emilio Florio and Peter Ho 

(standing) assisting Brian Dunn during Recovery 

Packages gym program.

MadCap Café is proud to offer fine coffee, great food  

and excellent service. Delivering the kind of experience  

our customers expect means we can in turn provide  

the traineeships our clients want.

Ermha client Ari Kioulafas presents flowers to  

Arts Access Victoria art teacher Melissa Lucas as a 

gesture of appreciation for her work with members  

of the aspirations beaconsfield program.

Karen, an Ermha Intensive Outreach client, displays the 

fruits of her labours at Myuna Farm, Doveton, where 

clients of several Ermha programs periodically tend 

garden beds, plant and harvest their crops.

Ermha General Services clients by referral 
source (not including PARCS)

Acute care hospital 

Government Community Service Agency 

Non-Government Community Service Agency 

Family/Friend 

GP 

Private Psychiatrist 

Community Care Unit 

Self-referred 

Within Ermha
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Ermha Beaconsfield and Arts Access Victoria (AAV) have 
collaborated for the benefit of clients for several years. The 
opportunity for creative expression, with the professional 
guidance of several Arts Access artists, helps our clients 
make works that are beautiful, technically challenging and 
emotionally evocative. Also, our client artists tell us they find 
the creative process calming and conducive to their mental 
health.

But before anyone can put brush to canvas, a great deal of 
work has to be done. The recipe calls for funding, planning, 
communication, coordination and timing, not to mention 
intangibles such as good will and a common vision.

These are the ingredients that came together and culminated 
in a prestigious award, bestowed on Ermha and Arts 
Access, by the Australian Business Arts Foundation. The 
award acknowledges the value of the Ermha/Arts Access 
partnership to the community and to participating artists.

Many hundreds of hours of classes have now been offered in 
a wide variety of art forms and a second group has been set 
up in Pakenham. This group serves the local area as well as 
patients on day leave from the nearby Casey Hospital Mental 
Health E Ward.

Two years ago staff of E Ward began to notice significant, 
positive changes in patients who were attending art classes—
changes which prompted the suggestion that an arts project 
take place within the hospital. The result was a massive mural 
on the ward’s courtyard wall. The process was documented 
by video artist Jonathon Chong and the resulting film, ‘The 
Wall’, has since been screened on ABC 1 & 2 and on the 
Australia Network, which broadcasts to more than 44 
countries across Asia, the Pacific and the Indian subcontinent. 

In 2008 & 2009 two major, month long exhibitions in 
partnership with Cardinia Shire Council were presented as 
part of Mental Health Week. These exhibitions featured the 

work of artists from both groups and included a ‘Come & 
Try’ Day for the broader community which offered free 
art-making workshops and entertainment and brought 
together service providers from across the region. A youth 
mental health awareness forum was also held for senior 
students from schools across the sub region.

In 2010 artist Aliey Ball and lighting designer Marc Pascal 
were awarded the Public Art Commission for the waiting 
room of the new Dandenong Hospital Emergency 
Department. In the creation of the artwork, the artists have 
consulted and collaborated with three of the participants 
from the Ermha/Arts Access partnership.

These are just three of many projects that the Ermha/AAV 
program has engineered for the benefit of Ermha clients and 
they constitute some of the evidence the Business Arts 
Foundation examined before choosing the award recipient.

The Arts & Health Foundation Award specifically recognises 
“partnerships between health care organisations and/or 
businesses, and arts and or cultural organisations that improve 
the health and wellbeing of individuals, groups or a community.”

As well as rating specific projects, the Foundation focussed 
closely on the nature of the Ermha/AAV partnership in 
reaching its decision. The judges considered 

•	 The	Principles	underpinning	the	partnership

•	 Partnership	objectives	and	outcomes

•	 Value	of	the	relationship	for	each	partner

•	 Partnership	objectives	and	results

Ermha/AAV scored highly on each measure. The judges 
agreed that each organisation has a broad based and 
detailed understanding of its core business while remaining 
open to new ideas and approaches to the delivery of 
services that the partnership offers. 

Ermha Beaconsfield and Arts Access win  
Arts & Health Foundation Award

They also agreed that the program is working for clients. For 
participants the classes allow them to let their illness recede 
and the program provides a supportive environment that is 
conscious of, but does not focus on, their ‘diagnosis’. 

AAV employs professional, practising artists to run workshops 
in a wide variety of art forms and participants are consulted as 
to the type of art they would like to make. This allows them to 
push their creative and personal boundaries. Participants 
report significantly increased feelings of wellbeing, of being 
unusually comfortable in the presence of others, of increased 
confidence and often, of delight in a previously undiscovered 
ability. Those with psychotic disorders often report a lessening 
of their ‘voices’ when participating in art. Support workers and 
case managers report that participants showed increased 
confidence, improved recovery rates, and lower rates of 
relapse, crisis and hospital readmissions. 

Art sessions are held in various clubs, businesses, community 
centres and neighbourhood houses in order to introduce 
participants to other resources and to expose them to the 
broader community because, as we all understand, mental 
illness often breeds isolation and retreat.

The Ermha/AAV program demonstrates a much closer working 
partnership between clinical and PDRSS services, while also 
ensuring that hospital patients in acute care still have the ability to 
access community services as part of their treatment. This now 
often continues beyond their hospital discharge.

The partnerships Ermha has, and the ones we have yet to 
create, are becoming central to our ability to offer the best 
possible support to our clients. The Ermha/AAV partnership 
is an outstanding example of how to go about it.

Striking artwork at Dandenong Hospital’s new Emergency 

Department, created with the help of Ermha/Arts Access 

Victoria artists.

(left to right) client artist Julie Reid, project artists Aliey Ball and 

Marc Pascal, client artists Lisa Mitchell and Elizabeth Cameron 

at the opening of the New Dandenong Hospital Emergency 

Department. The artists collaborated on the installation piece 

pictured above.

Ermha’s Richard Price with Santha Press of Arts Access  

Victoria at the Australian Business Arts Foundation Awards 

dinner (photo credit: Warren Fithie).
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Ermha’s Opportunity Shops continue growing strongly 
thanks to our dedicated team of volunteers. They are the 
people who take responsibility for almost all Op Shop 
operations and without them the shops could not function. 
Our current list of volunteers includes students, unemployed 
people and retirees as well as Ermha clients. However we 
are always on the lookout for more volunteers with accounting, 
customer service and driving skills, to name just a few. Like 
any small business we sometimes struggle to get things 
done but teamwork and cooperation are the two attributes 
that always seem to get us over the line.

The Op Shop to-do list gets ever longer as we continue to 
find more ways to achieve our mission. During 2009 the 
shops became part of a program that exports shoes and 
handbags to Western Africa, predominately Ghana. Legacy 
Holdings, the principal entity for the program, collects these 
items on a regular basis, including odd shoes as well as 
items with broken zips. We receive 50 cents per item. The 
items are graded and repaired and end up in places such 
as Kumasi Market in Ghana’s capital city of Accra. 

The Op Shop guidelines have now been revised and updated 
in line with Ermha’s Policies and Procedures. These are all 
available for the volunteers to see at any time. Substantial time 
and effort has also been put into the new volunteer kit which is 
given to new volunteers when they commence at one of the 
shops. The kit includes the history of Ermha, Op Shop 
guidelines, volunteer application forms and police check forms. 

In June 2010 our volunteers produced our first “Volunteer” 
newsletter. It’s a perfect way to publicise what we do and 
keep everyone up to date with Op Shop news and 
information.

It was a sad time in December 2009 when we lost one of 
our long term volunteers to illness. William Peters, who was 
affectionately known as Bill, was with the shop for over 
eight years. He took on a variety of tasks but his most 
important role was as our maintenance man. He was a true 
gentleman and we all miss him very much.

Thank you again to our volunteers for a successful 2009/10 
financial year and I look forward to more teamwork and 
camaraderie as we continue to build the business for the 
benefit of Ermha’s clients. 

Rhonda Okey Coordinator, Ermha Opportunity Shops 

Op Shop volunteers Lyn Taylor (left) and Margaret Weston, at the 

Op Shop dressed in period costume for Noble Park’s 

centenary celebrations on Saturday 17 October 2009.

From Japanese bowls to flapper dresses, Ermha’s Op Shops 

sell almost anything to benefit the cause.

Nicole A’hearne  
Donald Ault 
Emma Austin 
Bruce Cambell 
Maria D’Auria 
Heather Davidson 
Lina Ditocco 
Bronwyn  
Kathleen Gaffey 
Amanda Gorman 
Maral Hatemo 
Cecile Ianenga 
Raymond Johnson 
Christine Kelcey 
Suvapen Lehner 
Christine Narelle Lodge 

Dianne Melus 
Stacey Mohamad 
Eddy Mondon 
Rhonda Okey 
Bill Peters 
Eileen Peters 
Christine Petterson 
Laurence Henry Purchase 
Kenneth Rudling 
Lorraine Rudling 
Margaret Sajeba 
Paul Sullivan 
Lyn Taylor 
Linh Th To 
Dai-Lien Tran 
Margaret Weston

Our op shop volunteers areOp shop report

The following tables constitute a summarised report of 
Ermha’s cash flow, balance sheet and income statements for 
the financial year ending 30 June, 2010. They have been 
extracted from the audited accounts. A copy of the 
complete financial statements, including the auditor’s report, 
is available upon request.

Assets reconciliation

Ermha’s total assets for the financial year to 30 June 2010, 
increased by $917,936 over the previous financial year. Total 
liabilities grew by $335,612 against the previous financial 
year. This result leaves total member’s funds increased 
significantly to $2.75 million.

Statement of cash flows

Net cash flow grew by $803,218 from the previous financial 
year. With capital investment totalling $631,451, Ermha’s 
cash on hand increased to $2,647,661.

Financial statements  
for year ended 30 June 2010
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Our cash flows 2009/10

Our income 2009/10

 2010 2009

 $ $

Revenue 9,121,546 7,455,041

Changes in inventories of finished goods and work in progress (163,960) (149,659)

Employee benefits expense (4,359,342) (3,865,567)

Depreciation, amortisation and impairments (353,396) (302,676)

Lease expenses (57,671) (29,604)

Occupancy expenses (638,570) (489,269)

Project expenses (1,801,514) (1,745,083)

Other expenses (1,165,039) (926,814)

Income (Loss) before income tax 582,324 (53,631)

Income tax expense – –

Profit attributable to members 582,324 (53,631)

 2010 2009

 $ $

Cash flows from operating activities

Receipts from government and agencies 8,302,662 7,008,807

Payments to suppliers and employees (7,928,732) (7,429,872)

Interest received 60,611 114,847

Sales of Goods 477,506 415,047

Net cash provided by (used in) operating activities 912,047 108,829

Cash flows from investing activities

Proceeds from sale of plant and equipment 46,371 5,770

Payment for investments (46,609) (98,921)

Acquisition of property, plant and equipment (631,451) (342,277)

Net cash provided by (used in) investing activities (631,689) (435,428)

Net increase (decreases) in cash held (280,358) (326,599)

Cash at beginning of financial year 2,367,303 2,693,902

Cash at end of financial year 2,647,661 2,367,303

Our assets & liabilities 2009/10

 2010 2009

 $ $

Current assets

Cash and cash equivalents 2,647,661 2,367,303

Trade and other receivables 738,852 409,813

Financial assets 674,480 627,871

Total current assets 4,060,993 3,404,987

Non current assets

Property, plant and equipment 1,406,954 1,145,024

Total non current assets 1,406,954 1,145,024

Total assets 5,467,947 4,550,011

Current liabilities

Trade and other payables 790,412 550,895

Short term provisions 365,152 333,417

Other current liabilities 1,509,252 1,468,861

Total current liabilities 2,664,816 2,353,173

Non current liabilities

Other long term provisions 51,245 27,276

Total non current liabilities 51,245 27,276

Total liabilities 2,716,061 2,380,449

Net assets 2,751,886 2,169,562

Members funds

Retained profits 2,751,886 2,169,562

Total members funds 2,751,886 2,169,562
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Ermha’s people  
2009/10
Sharon Abel

Sarah Aguilar

Susan Amos

Adam Ballinger

James Bennett

Alys Boase

Jane Boldiston

Wallace Bristowe

Tania Byrne

Jessie Cairncross

Susan Caro

Katharine Castello

Hester Bee Wah Chee

Winston Chee

Anthony Cheeseman

Alexandra Chesnokova

Michelle Cottam

Sam Crinall

Simone Da Silva

Rajind Dassanayake

Rebecca Datson

Darren Deland

Gurbakhsh Dhandwar

Huia Dyjak

Troy Fa’oa

Nelson Fesola

Dorothy Figredo

Thomas Flatman

Alan Fleming

Deborah Fleming

Larissa Fokkens

Alfio Francett

Juliana Glavimans

Ari Goldberger

Fran Goodrick

Kim Griffin

Nadine Hantke

Tania Harrison

Jaki Hart

Catherine Haywood

Deborah Heaysman

John Hewitt

Kathleen Hockley

Kerrie-Anne Housley

Dorothy James

Paul Jameson

Gale-Dawn Jensen

Sascha Keir

Emma Kennedy

Kim Kerr

Nicholas Kerr

Julie Kipps

Antonia Krings

Georgia Lambrogiotas

Marnie Last

Linda Lock

Lynette Manolitsa

Ellen Maple

Priya Matthew

Alexander Mayer

Andrew McEachern

Rodney McLaren

Kaye McMaster

Monique Micallef

Katherine Mulder

Frank Nedell

Kelly Neville

Joe Nipperess

Travis Oberin

Aristos Patrikis

Kathryn Porter

Giuseppe Prestia

Richard Price

Shannon Rayner

Christopher Rossetti

Dennise Rossetti

Dalan Ruru

Natasha Saddington

Mohinder Saggoo

Cristian Samuel

John Saunders

Julie Schafer

Rachel Shilvock

Keith Simpson

Robert Spillane

Ross Sunderland

Rosie Taylor

Paora Te Paki

James Ter

Christine Thornton-Gaylard

Samantha Tripp

Arthur Tsotsos

Suzanne Van Rooy

Peter Veltman

Priyantha Vidyananda

Jennifer Vieyra

Peter David Waters

Nicole Weightman

Karen Wilde

Kelly Wilson

John Witschi

MadCap’s people 
2009/10
James Ashe

Wendy Beamish

Debbie Belford

Mirabelle Bielinski

Samantha Brennan

Jennifer Butland

Marion Campone

Lisa Casley

Joanne Casley

Kathryn Cheeseman

Catherine Costin

Rhiannon Day

Gordana Dudukovic

Jaclyn Engellenner

Samantha Fothergill

Michael Garnham

Franca Guiliano

Jean Hanlon

Jasmine Harrison

Ellie Heath

Rhiannon Higgins

Ryan Hudson

Alison Jesson

Emma Jurjans

Richard Lagane

Lin Lay

Conrad Littlehales

Susan Lopez

Caroline Mason

Duncan McKellar

Tanika Mizzi

Melissa Morris

Jeffery Mustapha

Jenella Mustapha

Kelly Neville

Kim Nguyen

Jodi Onge-Jaconbson

Christine Oosterbeek

Diane Oudman

Emily Paynter

Kylie Piening

Mandy Pierce

Anjali Ramakrishnan

Daniielle Read

Silvia Sieber

Poluch Sok

John Spencer

Andrea Trotman

Beau Uppiah

Glen Vaughan

Jennifer Vieyra

Linda Vozzo

Patrick Waterstone

Rachel Wragg

Jason Wright

Youssef Ziouane

Ermha’s partner  
agencies
This list of Ermha’s partner agencies is evidence of a vital 
trend. Just a few short years ago this list was about half its 
current size. Clinical, housing, education, respite and job 
services are all represented and we are working to make the 
list even longer. We are fostering a collaborative approach with 
our partners that requires goodwill, clear communication, 
regular consultation and thorough planning. With the support 
of these organisations Ermha can offer its clients more 
opportunities in more facets of their lives.

AMES

Arts Access Victoria

Asylum Seeker Assistance Program

Casey Hospital

City of Casey

City of Greater Dandenong

Dandenong Valley Job Support

Doveton Copmmunity Care Unit

Foundation House, The Victorian Foundation  
for Survivors of Torture

Goodtaste Training and Education

GPT Limited

Grow

Housing Choices Australia

Kakaloka Coffee Company

Lantern

Lets Learn

MI Fellowship

Migrant Resource Centres

Mind Australia

Paramount Personnel

Peninsula Health

Peninsula Health Community Health Service

Peninsula Support Services

Prahran Mission

Red Cross

Refugee Minor Program, Victorian Government  
Department of Health

Shire of Cardinia

Southern Health

Southern Metropolitan Region Commonwealth  
Carers Respite Service

St John of God Health Care, Pine Lodge Clinic

The Alfred (Area Mental Health Service

VICSERV

Victorian College for the Deaf

WAYSS

Wellspring

Westfield

WISE Employment

Working Arrangements

Ermha’s funding 
partners 
Ermha gratefully acknowledges the funding we receive from  
all sources and in particular...

The Victorian Government Departments of Human 
Services and Health.

Australian Government  of Families, Housing, Community 
Services and Indigenous Affairs (FaHCSIA)

Australian Government Department of Education,  
Employment and Workplace Relations (DEEWR)

BDC – Business Development Company

Berwick Opportunity Shop

Grendas Bus Lines

Jack Brockhoff Foundation

Macpherson and Kelley Lawyers

Maddocks Lawyers

Mt Eliza North Primary School

Ritchies Stores

Scott Crellin

Southern Metropolitan Region  
Commonwealth Carers Respite Service

St John of God Health Care

St Margaret’s School, Berwick Grammar School

The Warren Op Shop

VicUrban

Wallara Australia
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